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Prioritized Needs Data Source Participants Involved Communication to Parents and

Stakeholders

Georgia Milestones grades 9-12, (GA Milestones) o
American Literature Data e EOCT Administrators Parent-Teacher Conferences
results, suggest that: *  Benchmark Students Open House meetings
e  45% of students scored at Stakeholders Emails/flyers
the beginning level
e 39% of students scored at Parents Progress Report
}ZSEclievelopmg learner District Office Personnel Individual student results from EOCT
e 14% of students scored at and the Georgia Milestones are shared
the proficient learner level with students and parents during
e 2% of students scored at conferences, over the phone, and in
the distinguished level writing. Parents receive a copy of the

assessment results along with an
explanation on how to interpret the
results. The counselor provides
guidance on the interpretation of test
scores during parent workshops and
during individual conferences.

According to the Spring 2015 e 2015 EOG Assessment data | Teachers Community meetings
Georgia Milestones grades 9-12, (GA Milestones) o )

Literature and Composition Data e EOCT Administrators Parent meetings

results, suggest that: * Benchmark Students Parent-Teacher Conferences
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o 54% of students scored at
the beginning level

e 35% of students scored at
the developing learner
level

e 9% of students scored at
the proficient learner level

e 1% of students scored at
the distinguished level

Stakeholders
Parents

District Office Personnel

Open House meetings
Emails/flyers

Progress Report

According to the Spring 2015
Georgia Milestones grades 9-12,
Biology Data results, suggest that:
e 13% of students scored at
the developing learner
level
e 8% of students scored at
the proficient learner level
e 2% of students scored at
the distinguished level

According to the Spring 2015
Georgia Milestones grades 9-12,
Physical Science Data results,
suggest that:
e 69% of students scored at
the beginning level
e 24% of students scored at
the developing learner
level
e 6% of students scored at
the proficient learner level
e 1% of students scored at
the distinguished level

2015 EOG Assessment data
(GA Milestones)

EOCT

Benchmark

Teachers
Administrators
Students
Stakeholders
Parents

District Office Personnel

Parent meetings
Parent-Teacher Conferences
Open House meetings
Emails/flyers

Progress Report

Report Cards
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Prioritized Needs Data Source Participants Involved Communication tfo Parents and
Stakeholders
According to the Spring 2015 o 2015 EOG Assessment data Teachers Parent meetings
Georgia Milestones grades 9-12, (GA Milestones) o
Coordinate Algebra Data results, e EOCT Administrators Parent-Teacher Conferences
suggest that: ¢ Benchmark Students Open House meetings
e 17% of students scored at Stakeholders Emails/flyers

the developing learner level
e 5% of students scored at the
proficient learner level
e 1% of students scored at the
distinguished level

Parents Progress Report

District Office Personnel Individual student results from EOCT
and the Georgia Milestones are shared
with students and parents during
conferences, over the phone, and in
writing. Parents receive a copy of the
assessment results along with an
explanation on how to interpret the
results. The counselor provides
guidance on the interpretation of test
scores during parent workshops and
during individual conferences.
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According to the Spring 2015
Georgia Milestones grades 9-12,
Analytic Geometry Data results,
suggest that:

23% of students scored at
the developing learner level
3% of students scored at the
proficient learner level

0% of students scored at the
distinguished level

2015 EOG Assessment data
(GA Milestones)

EOCT

Benchmark

Teachers
Administrators
Students
Stakeholders
Parents

District Office Personnel

Community meetings
Advisory Board meetings
Parent-Teacher Conferences
Open House meetings
Emails/flyers

Progress Report

According to the Spring 2015
Georgia Milestones grades 9-12,
United States History Data results,
suggest that:

28% of students scored at
the developing learner level
3% of students scored at the
proficient learner level

0% of students scored at the
distinguished level

2015 EOG Assessment data
(GA Milestones)

Teachers
Administrators
Students
Stakeholders
Parents

District Office Personnel

Community meetings
Advisory Board meetings
Parent-Teacher Conferences
Open House meetings
Emails/flyers

Progress Report
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School Overview

Graduation Achievement Charter High School (GACHS) is the state’s first virtual charter high school. We are a statewide, single-school district
serving more than 2,000 students, in more than 230 cities and towns across the state. We have students in more than 75% of the counties in Georgia.
GACHS experienced more than 850% growth in enrollment in our first year of operation, demonstrating that there is a strong demand in this state for
flexible, online education options for secondary school students. We are pleased to be fully accredited by SACS CASI and “Accredited With Quality”
(the highest designation) by the Georgia Accrediting Commission. We have been recommended for full SACS CASI accreditation by AdvancED, with
the vote to occur in June.

We offer our students more than 30 Pathways to career and college via our statewide partnership with the Technical College System of Georgia, access
to Georgia college and university credit via Dual Enrollment (at small or no cost to families) and our own Advanced Placement program. For all
students meeting Title | eligibility guidelines, we offer additional online support in literacy and math. All students can access certified teachers for live
online tutoring from 8:00 a.m. to 8:00 p.m. Monday through Thursday, with additional days and hours by appointment, in our Interactive Research
Center.

Every student and family attending our school will be assigned an advisor. Timely responsiveness to communications by students and parents is our
primary organizational goal. We listen to our families, and their comments and suggestions help us shape our programs as we engage in a constant
process of review and improvement of the customer service experience. We will continue our commitment to create the best customer service
experience that families and students can receive in a virtual high school.

Our school is proud to offer a live classroom environment with the 21% century version of technology. Students have most of the same opportunities that
a traditional classroom student has with fewer distraction from classmates. The live online classroom includes the ability to listen and talk, participate
in verbal and written discussions, hear and view lectures and presentations, and learn from instructors writing on a virtual white board. Students can
“raise their hand” to ask questions, or add to a discussion. They can take notes in their personal online notebook, and lectures can be recorded for
reference at a later date.

GACHS builds capacity for strong parental engagement in order to ensure effective involvement of parents and to support a partnership among the
school, parents and the community to improve student academic achievement.

GACHS ensures students are taught by highly qualified teachers and staff. Hiring administrators may not interview any candidate who does not meet
the standards of the District and/ or does not have a complete application. The application must include positive proof of current Georgia State
Certification in the correct field or written verification of eligibility. If a candidate does not hold a current Georgia State Certificate, the Title Il Director,
along with the Human Resources Director, will determine the HiQ status of the candidate by reviewing the candidate’s official transcripts and/ or out of
state certification.
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If a candidate that is HiQ cannot be found to fill a position, the hiring administrator will recommend a candidate who is eligible to be HiQ within one
year, based on the PSC eligibility criteria. If non-HiQ teachers or paraprofessionals who do not hold a clear renewable certificate are hired, a
remediation plan will be developed with clear goals and activities with a time frame that includes regular updates. The remediation plan will be
discussed and signed by GACHS administration and the staff member in need of remediation at the time of hire.

The Title Il Director and Human Resources Director will monitor remediation plans annually to determine if criteria have been met. The Title 1l
Director and Human Resources Director will review teacher credentials annually to verify that all certifications are current.

All efforts are made by the district to recruit Highly Qualified staff. The Human Resource assistant will advertise all instructional staff position
vacancies on TeachGeorgia. A vacancy in a certification area in which the availability of candidates is known to be low will be advertised on the
Charter School Association’s website. Human Resources staff will attend job fairs and will contact postsecondary institutions with teacher preparation
programs.

A signing bonus will be offered to candidates in hard to fill teaching positions, where allowable by federal budget guidelines. The bonus will be paid to
the candidate after one month of employment. If the candidate resigns prior to one year of continual employment, the bonus must be returned to
GACHS.

In accordance with Section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and
paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the state’s student
academic achievement standards. Staff will participate in the following conferences: ASCD Conference on Teaching Excellence, NCTM conferences,
NCTE conferences, Solution Tree PLCs at Work Institutes. All sessions attended will address SWP identified needs.

We have developed our school wide plan with the participation of individuals who will carry out the comprehensive school wide/school improvement
program plan. Those persons involved included teachers, instructional managers, ESOL, and special education teachers, school counselors,
paraprofessionals, parents and school administrators. This is our “School Wide Improvement Team” or SIP team. The work of this group is ongoing
throughout the school year. They review student achievement data, school improvement survey data, student service models and parental involvement
activities to determine areas of strength and areas for growth. This group makes decisions about school wide initiatives and represents the interests of
their team members and students in SIP discussions and decisions.

GACHS is a one school district serving grades 9-12. Local community and state agencies are invited to visit our centers and bring rising 9" graders
and current high school students during three scheduled open house events. During these visits parents, students, and community members tour the
school facility and get an opportunity to sit with students and staff to get a feel for our school activities. All current students participate in college tours
and speakers from the military branches and college recruiters meet with students to discuss post-secondary school options. We have a relationship
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with several community colleges throughout the state where students are enrolled in the dual enrollment programs.

Parents are invited to attend meetings and workshops throughout the school year. At these meetings and workshops parents receive the results and an
explanation of local, state, and national assessments. Teachers explain the student’s performance in relation to other students in Georgia and the nation.
Teachers also provide information to parents about student performance on county and teacher made assessments. Parents receive the results of
classroom assessments through the Edgenuity portal. The Georgia Department of Education has verified the validity and reliability of the disaggregated
data. The GaDOE publish disaggregated data for each school on their respective websites. In addition to this, our school provides results of state and
local assessments to the public via parent meetings, our school website, parent resource center, newsletter, and school strategic plan.

Data is collected and disaggregated by the Georgia Department of Education. In addition, Teachers collaborate during data team meetings to discuss
student achievement as well as instructional practices to move students forward. A school wide data dashboard is used to monitor student progress.
Student data cards are placed on the wall based on student performance in reading and math. These data dashboards are updated every 4 weeks.
Teachers can access student assessment information through the Edgenuity student information system and the testing coordinator provides Milestone
results. This includes national and state assessments as well as county wide assessment data. School administrators have access to school wide data
through the Edgenuity student information system (SIS) and Infinite Campus. These data sources provide information to administrators about individual
student performance, classroom performance as well as overall school performance.

This school wide plan is subject to the school improvement provisions of Section 1116.
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Our Mission

Our mission is to provide historically underserved students with a flexible and highly individualized virtual school experience.
Graduation Achievement Charter High School offers opportunities to students who would like to:

—Graduate early

—Catch up on credit

—Work in a different environment than traditional high school

Our program adapts to the needs and learning levels of our students and provides an opportunity to spend the adequate time needed in each course rather
than a one-size-fits-all approach to scheduling.

Georgia Department of Education
February 26, 2016 e Page 12 of 35
Approved July 7, 2016




Division of School and District Effectiveness | School Improvement PLAN

SMART GOAL #1By 2017 school year, the percentage of students passing the EOC in grades 9-12 on the Georgia Milestones in ELA will
increase by 10%

Student
Georgia group Evaluation of Implementation Estimated Cost,

Funding Source,

School (All or Action /Strategies and Impact on Student Learning
Performance ' subgroup)

Standard Artifacts Evidence

and/or Resources

Instruction All Present content in a logical and sequential | Small groups, School Leaders
Standard process using a variety of delivery modes to | pairs, Demonstrate: _ _
4,7,and 8 enable students to develop understanding. | independent }Artlfculate _the plan School leaders will: | Title I teachers
Delivery modes may include modeling, work, for formative » Conduct $250,000
demonstrations, online deliver model, and | conferencin mstru_ctlonal observations that .
S _ P g practices assess Title 1 funds
one-on-one via online instruction and email | etc. observed Teachers implementation
to best support students’ learning. : i i
pp g VDI (Virtual Demo_nstrate. of ms_tructlonal
i . . o Atrticulate the practices.
Provide ELA teachers to work with Direct specific purposes « Meet with
students in small groups _ Instruction) of how students collaborative
Implement standards-based instruction lesson plans are divided into teacher teams to
] ) work groups discuss progress
Clear learning targets Online e Articulate the data |  and support
Student self-assessment and goal that support flexible groups
setting delivery modes, | 4 Opserved learning
Focus Walks etc. goals or the lesson
Students
Demonstrate:
o Transition from
one activity to
another
¢ Articulate the
different grouping
options used in
the center
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Student
Georgia group Evaluation of Implementation
School (All or Action /Strategies and Impact on Student Learning

Estimated Cost,

Funding Source,
Performance = subgroup) and/or Resources

Standard Artifacts Evidence

Assessment All Tutorial/After School activities: USA Test Prep | EOCT School Leaders $50,000
Standard 3 ACHIEVE3000 Demonstrate: Materials/software

Place students who are not meeting GHSGT Focus Walks Title |

standard(s) into groups according to Student Data Teacher conference

assessment results and assign them to Formative Benchmark Teachers

tutorials, which occur before, during, and Assessments Assessment Demonstrate:

after school. Programs such as, Saturday Grade

school or evening classes (Online Programs) | Summative Data Level/Content

are also considered as a means for meeting Assessments Progress Meetings

additional instructional needs. All extended Pre/Post test

learning sessions are monitored for Reports

effectiveness by analyzing data from Lesson Plans

assessments on a regular basis. IS_'tltldent enrollment | .. her’s data

is

Teachers effectively use technology to notebook

provide real world application, to enhance Teacher/Tutor The leadership team

students’ research skills, and to differentiate schedule will analyze

instruction to maximize student learning. The Teachers can identify formative

technology activities used promote specific strengths assessments.

differentiation and instruction aligned to and weaknesses for

students’ needs. The technology used by each student they

teachers and students promote content serve.

research and require the conceptual
application of the standards.

Teachers implement a book club to provide
additional instruction on identified reading
skills
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Standard 2 and
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Student
group Evaluation of Implementation
(All or Action /Strategies and Impact on Student Learning
subgroup)
Avrtifacts Evidence
All Determine the approximate reading lexile Student School Leaders
level of resources (software, etc.) and to readinglexile Demonstrate:

o Articulate their
professional plan
to support the use

level data from
Achieve 3000

review the reading lexile levels of students.
Utilize information to plan appropriate
instruction, provide students with resources

of leveled texts in
that are accessible, and develop reading EOCT ELA classrooms
strategies. GHSGT during Achieve

3000 instruction

» Focus areas — vocabulary acquisition, USA TestPrep | « Demonstrate

increase student motivation to read,

r ' ) benchmarks understanding of
literary analysis, and reading teacher
comprehension. raphic monitorin

o Utilize Achieve 3000 to increase reading grgznizers processes ?Nith
comprehension skills. reading lexile

Increase the usage of higher-level questions EEV Tutoring levels of students

for assessment as well as performance tasks rogress Teachers

Report Demonstrate:

that require critical thinking and application

. . - e Demonstrate a
during supplemental instruction.

process used to
determine the
reading lexile
level of their
reading
material(Achieve
3000)

Utilize FEV Tutors to improve and strengthen
student performance

e Student reading
lexile level data

¢ Student report
from Achieve
3000

e Pre/Post
assessment from
benchmarks

e Conduct
observations

e Formative
assessments will
be analyzed by
the leadership
team

e Formative and
summative
assessments
utilized in the
centers

Estimated Cost,
Funding Source,

and/or Resources

Title | Funds

Tutors $50,000
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Student
group
(All or

Estimated Cost,
Funding Source,

Evaluation of Implementation
and Impact on Student Learning

Georgia
School Action /Strategies

and/or Resources

Performance = subgroup)
Standard

Artifacts Evidence

Instruction swb All teachers make appropriate use of USA Test Prep | Leaders Demonstrates: $ 5000(cost of
Standard 5 (S.t”%‘?r.t."‘"th differentiation, including adjusting . e Monitoring Achieve/USAtestprep)
Disabilities) 1 jnstruction, processes, products, and learning | ACHIEVE3000 | Administrators can action plan Title |

environment based upon diagnosis of explain how programs developed by

Student reading | O interventions are

students’ readiness levels, learning styles, teachers and

interests, and personal goals. level data enhanced, changed, or leadership team
eliminated based on
SWD (Student with Disabilities) EOCT student assessment e Reviewing

results. surveys from

Support classroom and special education

FEV Tutoring

Teachers Demonstrate:

teachers and

teachers with strfitegies to increase fluency Progress o Implement students
and comprehension. Report instructional

strategies necessary | ¢ Student
Collect and analyze student data to for students to attendance

determine their areas of strengths and U”delfSta”d _
weaknesses to guide future instruction and * Apply strategies e Student reading
) when the lexile level
tutorial focus. supplemental texts
exceed the

Utilize FEV Tutors to improve and strengthen
student performance

student’s reading
level (e.g. Read
aloud-Think aloud,
questioning the
author, etc.).

¢ Articulate student
growth by
monitoring data
collected

Students Demonstrate:
o Describe the
standards they are
working on in small
group instruction
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SMART GOAL #2: By 2017 school year, the percentage of students passing the EOC in grades 9-12 on the Georgia Milestones in Math will increase by 10%.

Student
Georgia group Evaluation of Implementation and

Estimated Cost,

Funding Source,
and/or
Resources

School (All or Action /Strategies Impact on Student Learning
Performance subgroup)

Standard Artifacts =~ Evidence

Assessment Subgroup Implement the RTI (Response to Intervention) | RTI process
documents. | School Leaders

Standard 4 Lowest process to assure struggling students are

and 25% identified and receive timely support. Use dat Demonstrate: RTI meeting to

Instruction S€ dala ; oo | assess effectiveness

Standard Collaborate to create common assessment Rubrics Observation/participation

5and 9 rubric(s) in math that fosters grading v In RTI meetings dentify strengths
cons_lstenc_y a_cross a grade level, identifies Tutoring Review the RTI data and gnd_ V\_/eaknesses_ln
grading criteria for each assessment and Progress timelines |nd|v_|dual teaching
strengthens student performance. Report practice, to

N _ Teachers Demonstrate: | collaboratively

Utilize FEV Tutors to improve and strengthen address areas of
student performance Effective RTI meetings | concerns, and

improve
effectiveness in

Students Demonstrate: :19'Pin9 all students
earn.

and process monitoring

Use of supports
according to Tier 1, Tier
11, or Tier Il

Georgia Department of Education

February 26, 2016 e Page 17 of 35
Approved July 7, 2016



Division of School and District Effectiveness | School Improvement PLAN

Student
group
(All or

subgroup)

Estimated Cost,

Georgia
School
Performance
Standard

Evaluation of Implementation and

Action /Strategies Impact on Student Learning Funding Source,
and/or

Resources

Evidence

Artifacts

Instruction
Standard 3,
7,9

All PLC(Professional Learning Communities)
groups for each grade level will identify the
essential learning of each math unit based on
the state standards.

Identify gaps and or overlaps

1. Score student performance
collaboratively in PLC teams.

2. Determine how differentiation
(individual student learning needs)
affects the development of that
common rubric.

3. Update assessment/ rubric to reflect
any needed changes.

4. After School Program

5. Math Software used by
students(CatchUp math)

6. Utilize FEV Tutors to improve and
strengthen student performance

CatchUp
Math
Progress
Reports

USA Test
Prep

Rubrics

Attendance
Report

School Leaders
Demonstrate:

Administrators can explain
how programs or
interventions are enhanced,
changed, or eliminated
based on student
assessment results

Teachers Demonstrate:

Provide a binder of essential
learning expectations that will
be used for each subject and
grade level.

Students Demonstrate:
Students will store their work
in common folders for
teachers to review on share
drive.

Analyze and
utilize student data
to plan instruction
to meet the
learning needs and
increase student
achievement for
all students.

Increased
student
performance
over time (from
assessment data
and student
written
reflections)

$10,000
Materials(CatchUP
math)
Title |
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Student
Georgia group Evaluation of Implementation and
School (All or Action /Strategies Impact on Student Learning

Estimated Cost,

Funding Source,
and/or
Resources

Performance subgroup)
Standard Artifacts Evidence

Instruction SWD . Identify students in need of remediation and USA Test School Leaders Pre/post tests Title I $25,000
Standard 3 (Student with L P Demonstrate: Sped
andard 3, | pisapilities) | the specific skills to be addressed. rep > I
79 Progress Administrators can enera
Utilize pre/post evaluative tools from Reports explain how programs or
supplemental learning platforms to determine | Attendance | "MteTventions are
effectiveness of intervention. reports enhanced, changed, or
eliminated based on
Student student assessment
After School Tutorial and Extend day program [ \yriting results
Across-the-Curriculum Teachers work aSSIQnmIelnt Teachers Demonstrate:
collaboratively to develop a school wide acg?ss a Teacher will review the
curriculum map of writing activities designed | % jects data from the Pre/Post
to: Test
o:
a) Motivate all students to write Students Demonstrate:
- . Student growth from Pre
b) Reward above proficiency writers to Post Test

¢) Encourage basic proficiency writers

d) Remediate below proficiency writers
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Student
group
(All or

subgroup)

Estimated Cost,

Georgia
School
Performance
Standard

Evaluation of Implementation and

Action /Strategies Impact on Student Learning Funding Source,
and/or

Resources

Evidence

Artifacts

Instruction
Standard 1

All

Teachers work with students to establish
learning goals based on their assessment
results and the standards.

Student conferences may be held with the
teacher, administrators, graduation coach,
peers, parents or a combination of these
persons to define student-learning goals.

The students write learning goals as age
appropriate.

Teacher instruction includes the identified

needs of students, and flexible grouping is

used to enable students to reach mastery of
the standards and learning goals

A manageable assessment system is in
place for teachers and students to maintain
records of student mastery of standards and
personal goals.

Test Talk
conference
schedules

EOCT
Benchmarks

Progress
Reports

1) Teachers can identify
students’ strengths and
next steps toward
meeting the standards
and related learning
goals.

2) Students can articulate
their learning goals and
discuss their progress
toward meeting the
learning goals.

Identify strengths
and weaknesses in
individual teaching
practice, to
collaboratively
address areas of
concerns, and
improve
effectiveness in
helping all students
learn.

Test Talk
conference

schedules
EOCT
Benchmarks

Progress Reports

Title I, $25,000
Title I SIG,
Academic
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Performance subgroup)

Standard

Instruction
Standard 2

Student

group
(All or

All
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Action /Strategies

Teachers integrate a wide-range of research-
based instructional activities with technology.
Performance Standards driven, students
develop critical thinking, and higher-order
thinking skills.

Teachers effectively use technology to provide
real world application, to enhance students’
research skills, and to differentiate instruction
to maximize student learning. The technology
activities used promote differentiation and
instruction aligned to students’ needs. The
technology used by teachers and students
promote content research and require the
conceptual application of the standards.

Evaluation of Implementation and
Impact on Student Learning

Artifacts Evidence
Student Computers
Work .
USA Test Prep Log-ins
Lesson Plan

Graphing Calculators
Observations
Student Work
Lesson Plans

ACHIEVE 3000

1. Students can
explain the various
skills needed to
produce a product.

2. Teachers can
articulate the use of
technology to
enhance student
learning.

Estimated Cost,
Funding Source,

and/or
Resources

$2000
Computers
Software
Title |
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SMART GOAL #3 (Specific, Measurable, Attainable, Results-Based, and Time-Bound)

Professional Learning Plan to Support School Improvement Plan

Professional Learning Professional Estimated Cost, Person(s) Monitoring Teacher Avrtifacts/Evidence of
Strategy to support Learning Funding Source, Responsible Implementation of Impact on Student

achievement of SMART Timeline and/or Resources Professional Learning
Goals Learning
SY 20162017 Instructional -Professional learning

Teachers and administrators can

Data Analysis: Utilize data $5000 g%(}gs?gﬁoaﬁeammg logs articulate how student learning by

: i tracking student progress based on
wise process to make Title I Funds Director, Department |\ .o p| pre andgpost datapasi result of the
informed decisions. Teachers -Actions Flans

professional learning initiative.

Teachers and administrators can
articulate how this change in
practice is impacting student
learning through assessment and/or
anecdotal observations.

Participate in conferences SY 20162017 $20000 Instructional Re-delivery information, | Pre/Post Tests, Informal
throughout the school year for Title | Funds Coordinators Next Step Action Plan, Assessments, Benchmark Results
professional development. The Title 1l Professional Information gathered from | NTCM
training will provide teachers, PL Learning Director conferences NCTE

paraprofessionals and and teachers ' ASCD
instructional coordinators with GCEL Conference

instructional planning techniques
to meet the academic needs of
students based on their abilities.

Bring in experts to give teachers SY 20162017 $50000 Professional Learning | -Observation Pre/Post Tests, Benchmark Results,
opportunities to learn specific Title 11 Director -Focus Walks Surveys

methods for planning instruction Title | -Course timeline

that address the needs of the -Presentations

different learning styles of PL -Activities

students that encompass critical -Recordings

thinking skills, multiple
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intelligence, layered curriculum
and creating life-long learners.

Web-Page Design: SY 2016-2017 $10000 Instructional -Center Web-page Teachers and administrators can
Title | Coordinators, articulate how this change in
Increase communication Professional Learning | -Workshop log practice is impacting student
Development Di learning through -
between home and school irector, earning through communication
Communications -Edgenuity portal and/or anecdotal observations

Interactive web-page with Coordinator, Teachers

center specific links along
with current information.

-E-mails form parents

-Parent Portal approval

User-friendly website with list

quick links for educational
specific topics and dates

Parent Portal:

Grading and communication
program for parents

Progress reports and report
card links made available to
parents and students on the
webpage
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Parent Engagement and Communication

Parent Engagement Timeline Estimated Cost, Person(s) Evaluation Results Artifacts/Evidence of
Activities Funding Source, Responsible Impact on Student

and/or Learning
Resources

August — May 2017 Leadership Parent survey Partnership Technical College
Parent workshop on common Parent Coordinator of Georgia (dual enrollment)
core standards and high stakes Sign-In Sheets
testing Surveys
August — May 2017 Leadership Parent survey Partnership Technical College
Parent workshop on OAS Parent Coordinator of Georgia (dual enrollment)
parent portal Sign-In Sheets
Surveys
August — May 2017 Leadership Parent survey Partnership Technical College
Parent workshop on goal Parent Coordinator of Georgia (dual enrollment)
setting and navigating of Sign-In Sheets
parent portal Surveys
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Title | - Parent Survey Feedback 2015-2016

Please indicate the grade of your student (mark

all that apply) What is your ethnicity?
@ 12th @ NotHispanic or
@ oth, 12th Latino
@ 10th @ Hispanic or Latino
@ 9th
® 11th
@ 10th, 11th
@ 9th, 10th
@ 11th, 12th
The best way for my child’s teachers to contact
me is
What is your gender? 30 B The best
way for my
® nale child's
® Female, Male 275 teachers to
@ Female contact me
is
15
7.5
i A% \w‘\.\ e o
= i 3O A & 3
2 e N o? o2 o2
oo @ oﬁd\c S
?e"" 52 Qe‘g Qe‘c’ ot
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My child attends school at Graduation
Achievement Charter High School

Is your child enrolled in any of these programs (
mark all that apply)

50 i
-y ° -
child
school at enrolled in
375 Graduation 15 any of
Achieve. .. these
programs (
mark all
25 10 that apply)
12,5 5
0 N
2 2 2 0 . ) ; B
\N@o Pﬁaﬁx P@o‘ ro,\ (&'@ 00-3 c-,P*C"'- Special Education Gifted program or ESOL
C C P 1@ P .\ Frogram or has an Honors/Advanced
o bt e e . o - :
e Psh@ Individual Education  Placement courses
G Program (IEP)
What communication system did you receive
this survey notification?
60 B Fromwhat
commun...
45
30
15
] Y
Q'b@e' eﬁ\'a‘ t\\im ﬁxi‘ﬁ 05@ -000“ 100 o 2
® o o o9 il
@7 & e A o 8
@ T e N
o e o™ of
= o o
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Title | - Parent Survey Feedback 2015-2016

Please indicate the grade of your student (mark

allthat apply) What is your ethnicity?

@ 121

@ 5th, 12th
@ 10th

® sth

@ 11t

@ 10th, 11th
@ oth, 10th
@ 11th, 12th

@ Mot Hispanic or
Latino

@ Hispanic or Latino

What is your gender?

@ Male
@ Female Male
@ Female
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30

15

7.5

20
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The best way for my child’s teachers to contact
me is

Is your child enrolled in any of these programs (
mark all that apply)

Gifted program or ESOL
Honors/Advanced

Flacement courses

Special Education

Frogram or has an

Individual Education
Frogram (IEF)

Is your
child
enrolled in
any of
these
programs
mark all
that apply)

The best
way for my
child's
teachers to
contact me
is

(

60

45

30

29 A
©F T

My child attends school at Graduation
Achievement Charter High School

50 I My child
attends
school at

375 Graduation
Achieve...

25

12.5

0 N

2 2 0 .
{@o o P@n‘ 5\ g oL o c,P*C‘ -
i G s 2
R, 6»6 @©%
N

What communication system did you receive
this survey notification?

B From what
commun...

s B o
e

g
o \chﬁ' cg°°Q\Pp
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What is your race?

@ White

@ Black or African
American

@ White, Black or
African American

@ American Indian or
Alaskan Mative

It is easiest for me to attend parent events
located

@ virtually

@ virtually, At a GAC
O AtaGAC

® cell

@ intown

@ online or personal
call

40

30

20

It is easiest for me to attend parent workshops,

events, and conferences that occur
@ virtually

@ intown
® Motime

=

| am informed as to how my child is doing
academically in school.
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informed
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40

30

20

40

30

20
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How clear is your understanding of the
programs and courses that are offered for your

child?
B How clear

is your

understa...

Wery Well Quite Well  Extremely Mot Well Extremely
Well Well, Quite
Well
| am informed as to how my child is doing
academically in school.

Bl am
infarmed
as to how
my child is
doing
academi...

The best way for the school to communicate

with me is
60
45
30
15
’ ) s
o ' =
ot o o™ A8
e gt A g e
NN R « " e hqr.'l e
@™ 1 e o
(o & q:t“'z’ e__ﬁ\o‘b
How confident are you in your ability to support
your child’s learning at home?

50 B How
confident
are you in

75 your ahility
to support
your
child's

25 learning at
home?

125

0
ATremendous Amount
Quite a bit

Mot AtAll
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Parent workshops on reading should be offered
at least:

@ Three ormore
times peryear
@ Twice ayear
@ 1time peryear
@ 1time peryear,
Twice ayear

Parent workshops on math should be offered at
least:

@ Twice avyear
@ 1 time peryear
@ Three or more
times peryear
@ Once amonth

@ Twice avyear, Three
armore times per
year

Parent workshops on writing should be offered
at least:

® Twice ayear

@ 1time peryear

@ Three or more
times peryear

@ Twice avyear, Three
ar maore times per
year

@ 1time peryear,
Twice ayear

@ 1 time peryear,
Three or more
times peryear

The information that will help me keep up with
my child’s academic progress is
80

Bl The
infarmati. ..
45
a0
15

i]

@i A ae \(e"g\ T e e e ﬁ\‘i"'
el e"aé ‘\ nteﬁd ¢ dn‘eﬁ\;«\‘looeea @0\0 (eﬁd &Qo e“;da

02 e (O O 0\05‘@’ © 0“0 o\‘° o\‘° 0“0

0 G0t e Qo e o que ot 0 o™ ot
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Materials or resources | find the most useful are

40 B Waterials
or
resources

30 I find the
most
useful are

20

10

5 g 0 (oo (o

N \
a PAY @ 2 A
2 o et e cad“o @ 9\0‘ @‘e'ﬂ 5&‘ @@o @o
aévt\g o \0(36\ o o ) 5V Q iévt\g zé\ﬁg zévf‘g zé\ﬁg '36\09
e e ‘?-e' e

As my child moves to the next school level, |
need more information about

16 I As my
child
moves to

12 the next
school
level, |
need more

8 informati....

4

0

- Lo

& c,o‘eg 000\6 o\(e o\& 2% & el &

o L °’°' 3 o @0“" Lo
et Pﬁa&?@ﬁ‘& ?toﬁ‘ (,j.o‘b P@o 0° o

As a parent, | need the most support with

20 Bl s a
parent, |
need the

15 most
support
with

10

5

0

B L A L L S E S C AR S

@ g8 @0 e o G0 e ged @

SRR e L a dﬁ it o 0

o) 66(‘3@ 66(‘3.@ (@\09

-Ers
Y T R 3
o \P.\ﬁg " O " O . & " (@\o 8 s

3

What prevents me from attending conferences,
workshops, and other school events most is the

24 B What
prevents
me from

19 attending
conferen...

12

@ o o Yo & - A
T ‘6&&*""’"\ PR W o
& o o A
\'063 63\0 @wﬁ 63\0 .“.50‘ «® & 0009“0
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Parent information is provided to me in a
language | can understand.

What language do you prefer to use for school
® TRUE communication?

@ FALSE @ Enaglish

@ Enaglish

© english

@ Klingon

@ ENGLISH
® spanish

@ Enaglish ko
® english anly
® math
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Course
oth Gr Lit
Am Lit
CoordAlg
Anal Geo
PhysSci
Bio

US Hist
Econ

Course
9th Gr Lit
Am Lit
CoordAlg
Anal Geo
PhysSci
Bio

US Hist
Econ

Division of School and District Effectiveness | School Improvement PLAN

Total # % Students
Benchmar # Eligible Taking Average Total #
ks Students Benchmarks  Benchmark EOCTs Average EOCT
* From
OAS * From OAS
158 505 31.3% 48 1363 6.2
232 543 42.7% 46 1363 5.9
205 726 28.2% 31 1363 4.6
226 673 33.6% 31 1363 3.5
218 651 33.5% 36 1363 7.5
210 596 35.2% 39 1363 5.8
209 658 31.8% ***45 1363 5.0
221 524 42.2% ***A4 1363 5.6
*** Approx. due to loss of data
Net Growth
on EOCT/
Benchmark Benchmark
S Comparison
** Based on highest benchmark
-9.29% 151
29.16% 1.74
-11.70% 1.65
13.78% 1.93
1.93% 2.02
-12.39% 1.54
-18.90% 1.19
-12.51% 1.33
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